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FACILITATORS OF POWERFUL AND POSITIVE CHANGE

Ignite Your Performance
Would vyou like to:

Identify your strengths and weaknesses?

Bring your work team together to produce a united and
confident workforce?

Know where you are going within the company and
personally?

IT you have answered "yes'™ to any of these questions...
Then send your team on our 2-day, Seta accredited, training course. To improve and
enhance their performance.

The costs of this course can be claimed back against your skills levy.

Level 4 Credits 5 Unit Std 13912 TARGET GROUP: For all staff who
desire to strengthen and improve their team and personal
effectiveness.

Content Module 1 — Ignite your Personal performance

Concept shifts
Current inhibitors
Potential

Hopes

Goals

Personal purpose
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Module 2 — Ignite your Team performance

Team objective
Team composition
Team roles

Team dynamics
Team conflicts
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Outcomes

v ldentified your personal role within the
organisation

v Improved personal and team performance and
productivity
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v Implementation of strategies iIn managing
various arising situations

Improve performance —personally and professionally
(DN 1230/02/11/05)
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